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The Strativia Brief

Introduction

Strativia understands that logistics

is not just about transportation—it is

a vital enabler of federal mission success.
From managing thousands

of physical assets across the country to
supporting surge operations and property
management for national security
agencies, we bring clarity, control, and
confidence to the federal supply chain.

As the federal government faces
heightened supply chain complexity
—driven by global disruption, digital
transformation, and evolving security
threats—agencies require logistics
partners who not only deliver materials,
but ensure operational continuity, data
visibility, and compliance along the way.

Understanding the Federal
Logistics Challenge

Federal supply chains must now operate in a
world of dynamic risk. Logistics operations
face increasing pressure from:

* Rising cybersecurity threats to inventory
and procurement systems

*  Geopolitical tensions impacting sourcing,
shipping, and storage

*  Budget constraints that demand
efficiency, automation, and reporting

+  Stakeholder demands for transparency,
sustainability, and readiness

Traditional logistics models are no longer
enough. Today’s mission requires agile
logistics strategies aligned with predictive
analytics, responsive staffing, and modern
platforms designed for federal environments.
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Strativia’s Federal Logistics
Delivery Model

Strativia supports end-to-end logistics,
warehousing, and property accountability
programs through a structured, technology
-enabled model. Our team brings:

* Program and site-level leadership,
including Program Managers and
Deputy PMs

«  Fully staffed CONUS warehouse and
mission support center operations

* Mobile asset management systems and
secure web-based inventory portals

*  24/7 readiness for receipt, staging,
inventory, and disposition of federal assets

* Rapid onboarding strategies to meet
nationwide surge and transition needs

Our delivery approach integrates people,
platforms, and procedures to ensure reliable
logistics support that scales with mission tempo
and geographic spread.

Built for Scale:
Technology-Driven Solutions

Strativia develops and deploys logistics
systems tailored to agency needs.
Our work includes:

* Deployment of commercial off-the-shelf
(COTS) property management systems

* Automation of lifecycle asset tracking and
metadata-based workflows

* Inventory control with barcode, RFID, and
mobile scanning integration

* Real-time dashboards for personnel
scheduling, asset visibility, and reporting

These tools are designed to improve
auditability, reduce manual burden, and
enhance resilience in the face of change or
disruption. Whether managing high-value
equipment or serialized government property,
our systems deliver transparency and control
across the full logistics lifecycle.

Case Snapshot: Nationwide
Logistics Readiness

Strativia supports logistics programs for
high-security and mission-critical agencies.
We have deployed dozens of cleared and
uncleared personnel to logistics and
support locations worldwide, supporting
agencies including the U.S. Army, Navy,
Department of Energy (DOE), Export-Import
Bank (EXIM), and others.

In one recent engagement, our team stood up
multiple warehouse support centers within
days of award. We implemented site-specific
standard operating procedures, integrated
digital asset tracking platforms, and
established full-cycle inventory accountability
protocols—from staging to disposal.

Our ability to scale quickly while maintaining
high accuracy, compliance, and continuity
reflects our readiness to meet the demands of
the modern federal supply chain.

The Strativia Commitment:
Logistics That Deliver
Confidence

Strativia brings the rigor of a prime contractor
and the agility of an innovation partner.

Our ISO-certified frameworks, nationwide
staffing capability, and mature operational
processes allow us to deliver logistics programs
that are secure, responsive, and aligned with
agency objectives.

Whether your agency is preparing for 4PL
transitions, managing enterprise property
systems, or modernizing field logistics
operations, Strativia brings the tools, talent,
and trust to get it done.

Let’s move the mission—together.
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Case Snapshot: Nationwide Logistics Readiness
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