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The Strativia Brief

Introduction

Strativia understands that airfield and
base operations are more than
logistics—they are lifelines of mission
execution. Every successful sortie, cargo
delivery, or personnel movement begins
with precision-managed airfields and
bases that run securely, efficiently, and
without interruption.

As federal and military installations face
growing pressures from geopolitical

instability, environmental demands, and
aging infrastructure, the need for partners
who can operate at speed and scale—
while maintaining compliance, safety, and
agility—has never been more urgent.

We bring deep federal experience in
airfield management, logistics, and base
operations support across CONUS and
OCONUS environments, ensuring every
operational node is mission-ready.

Understanding the Base Operations Imperative

Operating today's airfields and base facilities requires more than maintenance. It requires:

* Integrated support services that
align facility, airfield, and
mission operations

« Compliance with Department of
Defense (DoD), FAA, and base-
specific standards

« Coordination of personnel,
equipment, and assets across
secure and high-tempo sites

+ Resilient logistics planning that

adapts to global threats and
mobility demands

« Agile infrastructure support for

critical energy, communications,
and security systems
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From snow removal and runway
inspections to full-scale logistics,
warehousing, and dispatch operations,
base management has evolved into a
strategic function of federal readiness.
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Strativia’s Airfield & Base Operations Delivery Model

Strativia supports base operations and airfield management through an integrated,
performance-driven service model that includes:

% Airfield operations center support and shift leadership

* Runway and taxiway inspections, foreign object debris (FOD) monitoring,
and NOTAM submissions

* Support for aircrew arrival, departure coordination, and flightline safety
% Ground transportation, dispatch, and vehicle management

Y Logistics and property accountability, including warehouse and
asset tracking

Y Base services augmentation across fire watch, lodging support, and
emergency response

All of our services are grounded in ISO 9001-certified quality standards, ISO 27001-aligned
data security practices, and CMMI Level 3 process maturity—ensuring reliable and repeatable
outcomes across mission environments.

“Every flightline,
every dispatch,
and every

warehouse
function supports
real-world
readiness.”
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Case Snapshot:
U.S. Air Force Airfield Operations

Strativia currently supports the U.S. Air Force with comprehensive airfield operations
services at overseas locations. Our personnel:

@ Manage and inspect flightline and taxiway conditions daily

Submit and maintain NOTAMSs (Notice to Airmen) and airfield logs in
coordination with base command

@ Perform FOD inspections, aircrew briefings, and launch/recovery support
(¥ Conduct dispatch and movement control of base vehicles and personnel

@ Maintain 24/7 readiness posture for airfield continuity and compliance

These services directly support air mobility, security forces, and cargo/logistics
movements, ensuring readiness in both peacetime and operational surge environments.

Case Snapshot:
OCONUS Base Support Services

In support of U.S. DoD missions abroad, Strativia provides critical base operations
support that includes:

@ Fire watch and emergency coordination
@ Ground transportation dispatch and scheduling
@ Warehouse operations, inventory control, and material handling

@ Facility support including lodging coordination, maintenance monitoring,
and supply chain coordination

Our work helps maintain base readiness across multiple functional domains—
delivering 24/7 continuity for defense missions in global theaters.
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The Strativia Commitment:
Operational Readiness at Every Level

Strativia's mission support model combines the structure of a prime contractor with the
flexibility of a rapid-response partner. Whether you're operating in CONUS or OCONUS
environments, we bring;

« Proven federal experience in airfield and base environments

« Cleared personnel with expertise in logistics, safety, and communications

« Standardized tools and SOPs tailored to Air Force, Army, and DoD operating
environments

« Audit-ready accountability for property, personnel, and process controls

From the runway to the warehouse, Strativia ensures your base—and your mission—
remains fully operational.

Let's manage the
mission—together.

Strativia (HQ)
1401 Mercantile Lane, Suite 501, Largo, MD 20774
P:301-362-6555 | F: 301-362-6557 |
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Strativia Regional Offices:
Arlington, VA | Atlanta, GA | Denver, CO
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